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1 Executive Summary 
The project website of +CityxChange is the central tool for general dissemination of the project. 
It was extended from the initial status of the proposal stage to incorporate further information, 
more detailed structure,, and the different project elements and to provide a comprehensive 
and user-friendly information and knowledge sharing platform. The updated website is 
available under https://www.cityxchange.eu/ and will be constantly adapted and expanded 
throughout the project. Furthermore, a concept for the use of social media is developed, 
centred around the project Twitter account: +CityxChange (@plusCities). 
 
The website development and upkeep is located in WP10 Communication and Dissemination 
and is directly linked to Task 10.2. The process is led by ISOCARP, building upon the 
information and news provided by all project partners. The use of social media is a 
project-wide activity which is also led by ISOCARP but highly relies on the widespread 
participation among the partners. 
 
This deliverable provides an overview of the goal and target groups of the website, the content 
structure, as well as the already implemented and planned elements which will be added to 
the website when they are formally launched. While the primary framework of the website shall 
remain consistent over the course of the project, it shall not be understood as a static product 
but instead as one which is flexible and evolves and adapts over time through new additions 
and alterations based on the overall project development. Furthermore, the concept and 
target groups for social media are further elaborated. 
 
Simultaneously to this description, a guideline is produced and shared with all partners which 
specifies the procedures to submit information and share news through the different 
channels, as well as how to submit and track attended events, both internally and public on the 
website. 
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2 Introduction 
The +CityxChange website acts as the primary interface between the internal processes and 
project development and the general public. Therefore, it is crucial that it includes the most 
relevant information, incorporates all relevant developed public content and online tools and 
platforms of the project and creates a user-friendly information and content-sharing platform 
for a range of audiences.  
 

 
Fig. 1: Homepage of +CityxChange project website 

2.1 Objective 
The central objective of the website is the provision of information about the project status, 
updates, and development over time to the general public as well as people and organisations 
working in related fields. It should support both information and replication efforts. 
Furthermore, it shall represent the project’s main objective of co-creating innovative urban 
solutions in a participatory and inclusive manner while emphasising the importance of open, 
public availability of the majority of outcomes and developments along the process. A specific 
importance lies on the broad coverage of different interest groups. It shall simultaneously be 
able to provide a general project understanding for the urban citizen, while also acting as a 
information portal for the professional fields of smart cities and the positive energy 
district/building sector and municipalities.   
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2.2 Scope 
The scope of the website shall represent most of the range of the overall project – ranging 
from governance in the project cities, the process-oriented elements of participation, 
co-creation, active citizen and private sector involvement, to the more technical elements 
which describe the specific solutions which are developed by the project partners in both the 
digital and physical environment. Therefore, a major challenge lies in the ability to provide a 
broad spectrum of information which is easily accessible while sustaining a clear structure and 
comprehensibility. 

2.3 Target audiences 
The website aims at a variety of audiences, building upon the stakeholders described in the 
communication and dissemination plan (D10.2). In order to plan the site according to the 
various needs, five user experiences are developed as guidance. 

2.3.1 User experience 1: General public 
One of the central target audiences is the general public – either from one of the LHC and FC 
or other EU cities or the broader public. Therefore, a strong focus shall always be on easy 
comprehension and user-friendly content visualisation. For this target group, the general 
project information, as well as the city profiles and digestible technical representations are 
crucial. 

2.3.2 User experience 2: Academia 
The second user group of the website is the academic field. Therefore, a focus shall be on the 
provision of more detailed information on the executed demonstration projects, methods and 
tools. Another crucial element thereof is an easily browsable or searchable platform which 
incorporates project deliverables, technical content, as well as city-specific details. This will 
ensure that the +CityxChange project can be used as a information-provider for case studies 
and comparative analyses and contributes to the academic field of smart city research and the 
realisation and co-creation of positive energy districts and buildings, as well as participatory 
and citizen-centred urban governance approaches. Where possible, open research data will be 
linked, as described in the Data Management Plan (DMP, D11.5 and following). 

2.3.3 User experience 3: Public sector 
The third group incorporates the public sector with a focus on administrations and local 
governments of secondary and tertiary cities in the European Union. In order to cater for their 
primary interest for information for the city-specific implementation, planning, Bold City 
Vision-creation as well as development of funding strategies, it is important to create 
meaningful and detailed, bilingual city-profiles, which combined with the replication profiles 
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produced by the partner R2M, create a comprehensive overview of the actions and demo 
projects conducted in each of the project’s cities. 

2.3.4 User experience 4: Private sector 
Similar to the public sector, the private sector’s interests, mostly in the field of (green) 
technology development and energy management, shall be addressed by the project’s website. 
Therefore, it is important to provide a good overview of the cities’ and citizens’ needs, as well as 
the market potential and technical implementation of the demonstration projects. 
Furthermore, the monitoring and evaluation platform which will be created at a later stage and 
informs about the fulfillment of the project’s KPIs, has to be firmly integrated with a high 
priority on the accessibility and understandability of the data which is collected from the 
various cities. 

2.3.5 User experience 5: EU-wide smart city/H2020 community 
Lastly, the intra-project and inter-project collaboration in the broader environment of EU 
H2020 projects (SCC1 and other Smart City topics), as well as the smart city field in general 
should receive special importance. Therefore, the open and easy accessibility of the public 
deliverables, as well as overall project context and objectives, combined with the impact and 
success monitoring are fundamental. Additional to the provision of information of the 
+CityxChange project on the website, links to relevant project and knowledge networks and 
databases shall be included into the framework of the website to enable cross-project 
exposure and interaction and facilitate meaningful cooperations and learning and exchange 
relationships. For this, a primary focus shall be further on the upcoming event calendar as well 
as tracking through the news database to enable regular professional exchange with related 
partners. 

2.4 Visual identity 
To ensure a high level of visual consistency and project recognition, the website is built upon 
the visual identity as described in D10.2. Furthermore, additional elements which will be 
developed over the duration of the project, including further information materials, external 
platforms, and project news and graphics shall conform to the overall visual stye to establish a 
strong conformity. 

2.5 Visitor engagement 
Visitors of the website shall be engaged in several ways. Primarily, the goal of the website is to 
inform and provide space to access project-relevant information. However, new visitors shall 
be encouraged to subscribe to project news through the newsletter, interact via Twitter, access 
relevant information, and easily contact the project consortium in case of further interest. 
Therefore, the newsletter subscription form and Twitter link are placed in prominent places to 
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encourage the website visitor to stay connected. At a later stage, the integration of the FAC 
online monitoring platform as well as other systems around energy management, city 
modeling, and playground/platform community interaction on international/project-wide level, 
will provide further ways of creation engagement and interaction, which are not yet possible to 
define at this stage. In the case of the LHCs and FCs, different approaches will be developed 
and tested which aim at an effective local CommunityxChange. The strategy for this has to be 
developed at a later stage and will likely result in a combination of information on the website 
as well as embedded content and links to city- and demonstration-specific external sites and 
platforms.  

2.6 Impact generation 
As noted above, we aim to address the right type of visitor to support the project impact. 
Therefore, a range of tools and approaches is utilised to generate traffic to the project website 
of +CityxChange. On the one hand, all produced public materials shall include the link to the 
website as a way of accessing further information, while social media posts from both the 
project internal Twitter account and project cities’ and partners’ channels further redirect 
visitors to the website. On the other hand, effective use of keywords and inclusion of Search 
Engine Optimisation (SEO) shall lead people searching for related content to the website. 
Lastly, the active interaction with other projects, facilitated as part of WP9 will increase the 
international visibility in the broader EU-environment.  

2.7 Performance tracking 
In order to measure the success and outreach of the project’s website, keydata of the website’s 
visitors, as well as how the visitor landed on the project website, is analysed. This leads to a 
better understanding of the audience and helps to optimise the different channels and 
outreach strategies over time while providing a good indicator for the broader visibility of the 
project. 
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3 Content & Elements 
Building upon the overall objective and different target audiences of the project website, the 
most significant contributor to a successful website is the content and its constant and regular 
update, extension and clear and concise representation and visualisation. Therefore, it must 
be emphasised that the website in the first stage concentrates mainly on the broader context 
and city description as well as the objectives, while the highest potential lies in creating a 
user-friendly and effective platform to extend and share the updates on the project 
development over time. While the content in the first place focuses on the project narrative 
and goals, as well as overviews of the cities’ demonstration sites, supplemented by the initial 
deliverables, it is fundamental to incorporate the elements and future content in its planning. 
Therefore, the following highlights the main content, as well as current and future elements of 
the website. 

3.1 Content 
The content of the website is, as described before, as broad and widespread as the project 
itself. It incorporates mainly three groups of content: 1) The relevant project content, cities, and 
partners and their specific roles and contributions to the project; 2) The technical and 
site-/project specific information for each demonstration project, as well as the less tangible 
elements like the +CommunityxChange; and 3) a user-friendly database and content-sharing 
platform which informs the visitor about the technical and theoretical project context, the 
understanding of terminology and importance of different elements, as well as the produced 
deliverables, replication profiles, and other types of outcomes of the project process. 

3.2 Elements 
These categories of content can be further divided into the different elements which are 
integrated into the framework of the website. In the following, an overview of the principal 
constituents is provided, with some elements being included from the start, while other are 
added along the way. 
 
 

3.2.1 Event calendar 
The event calendar is a publicly available overview of the events which will be attended or 
organised by consortium members of +CityxChange in relation to the project itself. These 
events include conferences, workshops, presentations, exhibitions, as well as local events in 
the cities, e.g., climathons, or participatory workshops. A hierarchy/distinction is made between 
events from different cities and overall events, as well as events organised by the consortium 
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and attended events. 

 
Fig. 2: Events calendar 
 

 
Fig. 3: Pop-up of individual events 

   

 

D10.3: Project Website and Social Media, v.04 | April 29, 2019  10 

 



 
 

3.2.2 City profiles 
Each city’s overview including maps, demonstration projects, etc., plus space for downloadable 
information about project. The short overviews in the pop-ups are kept for now and link to an 
individual full page with a standardised template. Furthermore, a bilingual section includes 
general project information plus language/city-specific information in the local language. Main 
access point is through direct links shared by the respective cities and partners, while an 
additional link shall be included in the normal English pages as well. The city profiles are 
directly reachable from the homepage through an interactive widget. 

 
Fig. 4: Short city profile pop-up 
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Fig. 5: Extended city profile / individual page incl. gallery and city-specific news  
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3.2.3 Partners’ pages 
Each partner has a small section (not individual pages) with an overview. 
 

 
Fig. 6: Team page with expandable descriptions and links to partners’ websites 
 

3.2.4 Integration of M&E Dashboard and other systems 
A number of systems to be developed will have web-based graphical user interfaces. The main 
one is the Monitoring and Evaluation, but other local dashboards or systems may also be 
integrated or at least linked to as part of a project overview or individual demos. This is not yet 
available, but shall at a later stage be as much as possible aligned with the project’s visual 
identity and ideally embedded as iframe. These will be hosted externally, but it is attempted to 
keep them as integrated as possible to have one place where all project-related information 
and systems/demos can be found. Furthermore, the partner IES develops a 3D model which 
integration is anticipated as well. However, the current stage is too early to plan in this in more 
detail. The required details will be developed further as part of the ICT ecosystem in the data 
architecture and API/GUI overview of Task 1.1/1.2, and will be further considered over the 
course of the next year when first implementations become available. 

3.2.5 Wiki  
Based on replication profiles and other information, a wiki-like system for knowledge 
management will be integrated at a later stage. This will be done in a joint effort spanning 
several WP and partners, including but not limited to ISOCARP, EAP, R2M, UL, and COL. 
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3.2.6 News & Newsletter 
Furthermore, project updates and news are shown on the News & Events page. The developed 
Communication Guidelines specify how partners can contribute to these and how they are 
collected. Furthermore, some of the news are compiled into a regular newsletter (at least 
bi-yearly) with more shorter updates in between, either if a certain number of relevant project 
news are collected (preference for short newsletters) or if certain major updates justify an 
individual news update. 

 
Fig. 7: News section with newest project updates 
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Fig. 8: News page including various share buttons for social media 

3.2.7 Social media  
The project Twitter page (@plusCities) functions as the main channel and integrated via follow 
and share/tweet buttons on the website, further defined in last section with a focus on the 
process of sharing, creating, and collecting information, as well as who has access, how 
partners share information and how cities receive general project updates in a publishable 
form.  

3.2.8 Password-protected platform to download project 
materials/templates 

Furthermore, a password-protected page on the website includes all presskit and other 
information, which are relevant for the project partners but are not publicly available. It will 
also be hosted in the internal file sharing environment. 
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3.2.9 Knowledge Base 
The database will grow to one of the central elements of the website and will include all public 
deliverables and other kinds of downloadable information. It is structured in different 
categories (deliverables, articles, news updates, presentations, technical papers, …) and is 
further organised through the use of content-based and geographical tags (all cities, plus 
evolving list of specific tags such as retrofitting, climathon, workshop). 
 

 
Fig. 9: Knowledge base with different categories, searchable by tags/keywords 

3.3 Structure 
The general structure builds upon two principles which differ partly from the initial version of 
the website, which was set up during the proposal phase as an initial project overview. On the 
one hand, each horizontal section of the homepage shall function as an anchor to the principal 
sections and elements of the website (main menu items, as well as newsletter subscription, 
Twitter link, contact). On the other hand, the structure has been adapted to better represent 
the narrative of the project aim and focus primarily on answering questions of what, why, 
where, how, and who, instead of putting a strong focus on the project consortium itself or act 
as a project diary. Furthermore, an important consideration shall be emphasised: The website 
should focus on creating stories for the general audience and easily accessible detailed 
information for the professional visitors. Therefore, all content must be chosen and developed 
according to the goal of creating the best experience for the visitor and structured clearly. In 
order to achieve this – additional to the answering of the above-mentioned questions – three 
main content are 1) the project notion and justification/objective, 2) the specific cities and 
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demo projects/implementations, and 3) the knowledge base. Building upon these elements, 
the following content structure is developed, which co-functions as the main menu: 
 

● Home 
● +CityxChange; subsections: About, Context, Objectives, (later Monitoring & 

Evaluation platform), Network (linking to other SCC1 projects, SCIS), Team 
● Our Cities 
● Demo Projects 
● Knowledge Base / Database / Resources (later incl. Wiki) 

○ Impact / Monitoring/Deliverables, Reports, Data, Downloads 
○ A list of all public accepted deliverables, plus other reports, white papers, 

scientific papers etc. plus link to open data portals, research data repositories, 
etc. On the data side, linked with the M&E system, for example. Anything else 
that is produced by the project that we want to be available, such as flyers, press 
kits as above, etc. 

● News & Events 
○ Project news (including any kind of updated information, e.g., deliverable, 

workshop) 
○ report, upcoming event, blog entry, media coverage) 
○ Calendar (past, upcoming, highlighted events) 
○ Newsletter (subscribe & archive) 
○ Press kits 

● Contact 
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4 Social Media 
In addition to the website, the project updates shall be shared on social media, combined with 
the following and interaction with related projects of the smart city and EU Horizon 2020 
environment. The social media presence is divided into two main elements: First, the Twitter 
account of +CityxChange (@plusCities) which is the primary channel for all project-related 
news. Secondly, the city-specific social media as well as the partners’ channels shall be used to 
share the relevant news of the primary channel, as well as to share the more news which are 
specifically relevant to the cities and to ensure a broader reach through the use in the 
respective languages to address the local communities. The decision to focus only on Twitter 
instead of LinkedIn and Facebook as well, was made based on the experience of past projects 
which showed that Twitter is the most successful communication channel which reaches the 
targeted audiences best. Secondly, the creation of, e.g., a Facebook page would mainly address 
the audience of the general public and, therefore, rather compete with the already existing 
channels of the Lighthouse Cities and Follower Cities instead of contributing to their reach.  

4.1 Primary Twitter channel 

 
Fig. 10: Screenshot of primary social media channel @plusCities 
 
The primary social media channel of the project is the Twitter account +CityxChange 
(@plusCities). This channel is used to share relevant and public news, interact with related 
projects, keep the primarily professional audience informed about the project status and 
activities in order to increase the reach of the produced materials as well as encouraging 
feedback, participation, and public feedback on the project. The account will be mainly 
maintained by the communication team of ISOCARP and the coordination team of the NTNU. 
However, all partners are encouraged to mention @plusCities in their own tweets. 
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Further and updated information are detailed in an internal working document, the 
Communication Guidelines (access only for project partners in internal online project 
environment), which is regularly updated and provides a short overview of different forms, 
documents, templates, and procedures related to communication. 

4.2 Secondary channels of cities & partners 

4.2.1 Trondheim 
Websites: 

- Trondheim Kommune https://www.trondheim.kommune.no/ 
- Trondheim 2030 https://trondheim2030.no/ 
- Trondheim SmartBy https://sites.google.com/trondheim.kommune.no/smartby/ 

Social media: 
- Facebook: https://www.facebook.com/trondheimkommune/ 
- Facebook: https://www.facebook.com/Trondheim2030/ 
- Twitter: https://twitter.com/trondheim 

4.2.2 Limerick 
Websites: 

- Official representative page: www.limerick.ie 
- An Taisce (Association): Online platform on environmental and heritage preservation: 

http://www.antaisce.org/  
Social media: 

- Facebook: https://www.facebook.com/Limerick.ie/ 
- Twitter: https://twitter.com/LimerickCouncil 

4.2.3 Voru 
Website: 

- Võru Town Municipality http://www.voru.ee/ 
Social media: 

- Võru Town Facebook https://www.facebook.com/Voru.linn/ 

4.2.4 Pisek 
- Smart Pisek: Online platform on smart cities and technological achievements 

https://smart.pisek.eu/en/index.html  

4.2.5 Alba Iulia 
Websites: 

- Alba Iulia Smart City: the online platform to disseminate smart city pilot project 
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https://albaiuliasmartcity.ro/ 
- Official website of Alba Iulia Municipality 

https://www.apulum.ro/ 
Social media: 

- Official Facebook AIM page: https://www.facebook.com/primariaalbaiulia/ 
- Official Facebook Alba Iulia Smart City project: 

https://www.facebook.com/albaiuliasmartcity/ 
- Official Twitter Alba Iulia Smart City project: https://twitter.com/AlbaSmartCity 
- Official LinkedIn Page of the Alba Iulia Smart City project: 

https://www.linkedin.com/company/22307845 
- Viziteaza Alba Iulia Official Blog: https://viziteazaalbaiulia.ro 

4.2.6 Smolyan 
Websites: 

- 24 Smolian http://www.24smolian.com/ 
- Smolyan Municipality http://www.smolyan.bg  

Facebook: 
- Община Смолян https://www.facebook.com/obstinasmolyan/  

4.2.7 Sestao 
Website: 

- Sestao City Council www.sestao.eus 
- Sestao Berri www.sestaoberri.eus  

Communication platforms and agencies: 
- Agencia Colpisa http://www.colpisa.com/ 
- Agencia Europa Press https://www.europapress.es/contacto/euskadi/  

Facebook: 
- Sestao City Council https://www.facebook.com/SestaokoUdala/ 
- Sestao Berri  https://www.facebook.com/SestaoBerri2010/; 

Twitter: 
- Sestao City Council https://twitter.com/SestaokoUdala/ 
- Sestao Berri  https://twitter.com/SestaoBerri2010 

4.2.8 Partner channels 
Websites: 

- NTNU www.ntnu.edu 
- ISOCARP www.isocarp.org 

Social Media: 
- ISOCARP LinkedIn www.linkedin.com/company/isocarp/ 
- ISOCARP Twitter www.twitter.com/ISOCARP 
- ISOCARP Facebook www.facebook.com/ISOCARP1965/ 
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5 Conclusion 
This deliverable described the objectives and various elements of the project website which 
are already implemented or will be added over the course of the project. The website will 
constantly evolve and grow in scope and level of detail – and constitute the foundation of 
dissemination and the interaction with the public.  
 
The website is used to collect, compile, communicate, and share project updates, outcomes, 
and the overall progress, as well as announcing organised and attended events, referring to 
related websites and creating ongoing engagement with the visitors through different ways of 
following the project development. The primary website is supported by various local and 
partners’ websites, the main social media channel, as well as secondary social media channels. 
The central goal is the creation of a lively, up-to-date intersection of the overall project 
dissemination and communication activities which expands into a comprehensive project 
information portal, knowledge base, and distributor to secondary and tertiary local and 
international channels – always building upon the project’s maxim of open and public access to 
data and knowledge. 
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