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1 Executive Summary
This deliverable describes the approach for the Storytelling workshops and then reports on
the Storytelling workshop in Limerick in October 2019, the structure for the Storytelling
workshop in P
 ísek and the structure for the virtual Storytelling workshop which took place
on the 20th of October 2020. The third Storytelling Workshop was originally planned to take
place during the Learning Workshop days in Písek (24-25 March 2020). As the face-to-face
Písek learning workshop had to be postponed due to the COVID-19 outbreak, we organised
a series of online learning sessions instead. This is described in more detail in D
 9.7 Report
on Intra-Project Collaboration, Including Study Visits and Peer to Peer Workshops 31.
The virtual Storytelling workshop is held as an event within the online +CityxChange
Consortium Meeting (19-22 October 2020). T
 he detailed workshop outcomes will be
reported on in the subsequent deliverable, D9.16 +CityxChange storytelling workshops,
inviting other LHCs and FCs 3, i n month 36.
The workshops are an integral part of the knowledge development and exchange in- and
outside the +CityxChange project and are embedded in the Work Package 9 – Intra-Project
Collaboration and Clustering. The deliverable is contributing to T ask 9.3: Extra-Project
Cooperation with existing LHCs and FCs through clustering events run by +CityxChange
consortium, focusing on the exchange with other Lighthouse and Follower Cities. Led by
ISOCARP, the Storytelling Workshops are jointly organised with the Work Package Lead,
NTNU, as well as the +CityxChange cities. To ensure an active exchange with other
stakeholders and SCC-01 projects, representatives of the projects are invited to the
workshops.
The deliverable is the second of five annual reports on storytelling workshops and will
report on a total of ten workshops which will be carried out bi-annually over the course of
the project. The first storytelling report, D9.6 +CityxChange storytelling workshops, inviting
other LHCs and FCs 1,2 was delivered in month 12 and is now accessible through the
Knowledge Base on our website. The workshops are organised as part of the yearly
consortium meetings and intermediary Learning Workshops. Due to uncertainties posed by
the COVID 19 situation, the format of the next Storytelling Workshops is not decided yet.

D9.7 available at:
https://cityxchange.eu/knowledge-base/d9-7-report-on-intra-project-collaboration-including-study-vi
sits-and-peer-to-peer-workshops-3/
2
D9.6 available at: h
 ttps://cityxchange.eu/knowledge-base/storytelling-report-1/
1
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2 Introduction
This report focuses on the Storytelling workshops which are carried out as part of the
+CityxChange project and are part of Work Package (WP) 9 – Inter-Project Collaboration and
Clustering. Despite reporting on the first two Storytelling workshops, it also describes the
scope and background in a broader sense and provides an outlook for the following years.
The Storytelling Workshops reporting deliverables are building upon D9.1: Framework for
intra-project collaboration3. Storytelling is one of the methods and tools for enabling Open
Innovation 2.0 inside the consortium, between other projects, and in collaboration with,
e.g., prospective cities to replicate developed solutions, as further elaborated in the
framework for intra-project collaboration. It is the second of five annual reports (due in
month 12, 24, 36, 48, 60) which describes the approach and results from the workshops.
Furthermore, Storytelling workshops and connected deliverables are part of T ask 9.3:
Extra-Project Cooperation with other LHCs and FCs through clustering events run by
+CityxChange consortium and is led by ISOCARP (ISOCARP Institute), supported by the
Norwegian University of Science and Technology (NTNU). All Lighthouse Cities (LHCs) and
Follower Cities (FCs) participate in the task, namely Limerick City and County Council (LCCC),
Trondheim Kommune (TK), Municipality of Alba Iulia (MAI), Sestao Berri (SB), Mesto Písek
(MP), Smolyan Municipality (SMO), and Võru Municipality (VORU).
The primary goal is facilitating biannual events during the regular in-person or virtual
meetings of the full consortium (annual consortium meetings and learning workshops). The
overarching goal is the exchange of “trial-and-error experiences on how to create robust
support among local politicians and stakeholders, create justifiable impacts, manage
complex projects across divergent interests, goals, and needs, build targeted networks
locally and internationally, support capacity and assess strengths and weaknesses, mobilise
demonstration and research partners, develop Intellectual Property (IPR) agreements,
distribute responsibilities, create an appropriate storyline, vision and profile for their city,
and arrange successful partner workshops between LHCs and FCs.” Lastly, the workshops
will contribute to and build at a later stage on the replication profiles which are created as
part of Task 8.1: Replication Assessment of +CityxChange solutions.
The deliverable is structured into a brief background, defining the meaning and importance
of storytelling in the broader context of urban planning. This is followed by the scope of
storytelling in the +CityxChange project and a description of learning outcomes, objectives
and approaches of the already implemented Storytelling Workshops, or those which are
still in a planning phase.

3

D9.1 available at: h
 ttps://cityxchange.eu/knowledge-base/framework-for-intra-project-collaboration/
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3 Background
Before discussing the storytelling workshops of the project +CityxChange, a short overview
of the meaning and conceptualisations of storytelling is needed. This section is a summary
of what has already been introduced in D
 9.6 Storytelling workshops, inviting other LHCs and
FCs 1. The summary of the background and the theories behind storytelling practices are
done in order to introduce the reader with the general framework of the concept.
A particular focus shall be on three elements: First, storytelling has an important role in
generating support for a project and translating complex ideas or technologies, which are
prevalent in +CityxChange, in a communicable format. Secondly, storytelling does not need,
and should not be a linear process which considers the urban community as a silent,
receiving audience. Instead, storytelling can and should be seen as a strong tool to facilitate
citizen engagement and foster co-creation. Lastly, a particular type of storytelling –
transmedia storytelling – has been introduced as a concept and framework. Transmedia
storytelling, while being a quite recent concept, gains increasing attention in academia as
well as practice. Despite its frequent association and application in the entertainment field,
it is also increasingly translated into the urban planning and policy development sector. It
brings a variety of potentials and will, therefore, constitute the conceptual foundation of the
development of storytelling workshops over the span of the +CityxChange project.
Stories are used across various fields, mostly with the goal to build a narrative which
conveys a certain message or builds a common vision. It often follows the principle of the
Golden Circle (fig. 1) of W
 hy, How, and W
 hat, which was developed by Simon Sinek. A story
starts in the past and expands into the future, evolving into a shared goal, justification, or
vision (Why) for the audience; therefore, generating support for the process and justifying
the ways it is implemented (How) and what it results in or what the direct implications and
consequences are (What).

Fig. 1: Golden Circle developed by Simon Sinek (Sinek 2011)

Despite its primary application in the marketing and entertainment sector, it can also be
facilitated to communicate research findings and evidence into policy actions through
narratives and telling stories to grab the attention and speak to the emotions of the
audience; in this particular case policymakers. In an extensive analysis of “grey” literature
(non-academic literature, such as reports of organisation, newspaper articles, etc.), about
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storytelling in the context of impacting policy decisions, Davidson distinguishes five different
topics which the majority of studied sources focus on: 1) Individual decision-making; 2)
Decision-making process and context; 3) Concepts of “evidence”; 4) Developing a strategy;
and 5) Telling effective stories. An important realisation which repeatedly becomes evident
in Davidson’s analysis is the power which can come along stories if told correctly. By using
the right language, simplifying specific complex ideas in a particular way and addressing
personal and social characteristics and emotions of the audience, stories can be easily
misused to manipulate the audience and generate support for causes which are not
aligned with the individual’s actual interests.
Before telling a story, the integration of the audience in the mobilisation of knowledge is
crucial. Referring to the key elements of the +CityxChange of “Co-creating the future we want
to live in” as well as international urban development guidelines, effective participation of
the community in any kind of project is fundamental for its effect. The New Urban Agenda
(United Nations 2016), a document prepared and endorsed through the United Nations
General Assembly, states:
We encourage effective participation and collaboration among all relevant
stakeholders, […], in ascertaining the opportunities for urban economic
development as well as in identifying and addressing existing and emerging
challenges. (United Nations 2016, p. 7-8)
Under this consideration and focusing more on the particular urban context of the
+CityxChange project, this section shall revolve about the concept and practice of
storytelling in the field of urban planning and development. The integration and
intra-stakeholder exchange and contribution shall be in the focus.
The primary academic contributor to the link between storytelling and urban planning is
James A. Throgmorton, who first published about this topic in 1996 and revised his initial
claims in 2003 (Throgmorton 2003). The updated claims will be the basis for the following
paragraph. His primary statement is that “planning is constitutive and persuasive
storytelling about the future.” Therefore, he does not divide between storytelling as a tool
and urban planning as a process, but sees them as intrinsically linked.
Primarily building upon Throgmorton’s work, Merlij van Hulst argues that storytelling in the
broader field of planning can be divided into two subgroups. On the one hand, storytelling
can be a model of planning, while it can also be a model for planning. The latter looks at
storytelling to define or develop new approaches of planning through the use of storytelling
(Van Hulst 2012, p. 301). In the non-planning research about storytelling, these two types
are defined as linear knowledge transfer processes versus cyclical processes of knowledge
mobilisation. The first describes a linear process from producers to users, while the latter
focuses on reciprocal exchange to foster co-creation. To anticipate the risk of producing
stories and convincing people through manipulative techniques is embedding the narrative
of stories strongly in a collective and participatory knowledge generation which functions as
a basis. This can be achieved by three primary knowledge mobilisation strategies: 1)
Transmedia for an exchange across media channels; 2) building bridges between different
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knowledge groups of the society; and 3) layering to communicate across different levels of
detail (Anderson et al. 2015, p. 2).
First, transmedia as strategy acknowledges the need to choose the most suitable platform
and media to convey or collect information across various audiences and collaborators. The
principle of b
 uilding bridges “recognizes that different knowledge mobilizers are separated
by epistemological, discursive, and disciplinary divides.” (Anderson et al. 2015, p. 12)
Therefore, it is important to use simplifying tools, such as key words, examples, metaphors,
objects, and discourses to cater for different needs and profiles of knowledge producers
and consumers and lead to collaborative practices across diverse societal groups. Lastly,
layering attempts to adapt the complexity of scientific research to the respective audiences
by considering the complexity itself, the length, and technical language. Therefore, the level
of detail, adequate complexity and choice of words is crucial for effective layering (Anderson
et al. 2015, p. 11).
Regarding the first principle of Anderson, transmedia, a whole branch of storytelling
research has grown around the term of transmedia storytelling and its advantages.
Therefore, it is important to understand the particular meaning of transmedia storytelling,
which can be summed up as “processes where integral elements of a fiction get dispersed
systematically across multiple delivery channels for the purpose of creating a unified and
coordinated entertainment experience” (Gambarato 2013, p. 81). Furthermore, transmedia
does not refer to spreading the same information through different channels but instead
building a complementary set of tools, ways, and types of communication which work both
on their own as well as a whole. Gambarato further describes transmedia stories as being
“based not on individual characters or specific plots but rather complex fictional worlds
which can sustain multiple interrelated characters and their stories. Transmedia projects
are considered as complex processes which are constituted of numerous dimensions, e.g.,
narrative and cultural context and distributed via a multiplicity of platforms (Gambarato
2013, p. 81). A strong importance lies in the variation and adaptation across media, often
starting from one initial text or message and then further expanding into a variety of
sub-stories (Gambarato 2013, p. 86). Lastly, it can be differentiated between open and
closed systems. Closed systems produce everything from one side, while open systems
allow or even anticipate for and support contributions from the audience or other bodies
to intensify the complexity, level of details, perspectives and, therefore, leading to a more
convincing and differentiated story (Gambarato 2013, p. 87). Open systems of transmedia
storytelling, therefore, do mostly find use in the application of storytelling for planning
instead of storytelling of planning.
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4 Project Scope of Storytelling
Building upon the theoretical background of storytelling in the context of +CityxChange
project of the previous chapter, a delineation between the theoretically possible scope of
storytelling and the format and frequency of the workshops is necessary. This section is a
repetition of what has already been introduced in D
 9
 .6 Storytelling workshops, inviting other
LHCs and FCs 1. 4The anticipated evolvement of the format over the span of the project is
largely overlapping with the sections of the background chapter. In the beginning, the
workshops primarily focus on the elements and justification of stories which contribute
largely to the efforts of WP10 – Communication and Dissemination of the project, later on
to WP8 – Replication. When it comes to the replication of project results, the workshop
outcomes provide interesting insights which are crucial for the communication and
dissemination of the project, as well as the exchange and knowledge transfer to other cities
and projects. At a later stage, the bi-directional character of storytelling as a support tool
for fostering collaboration and co-creation will be in a stronger focus, aligned with the
objectives of WP9 – Inter-Project Collaboration and Clustering. In particular, Storytelling
contributes to learning from successes and challenges from other projects as well as
sharing the same experiences from within +CityxChange with other projects and cities
undergoing the same process. In the final phase of the project, the current outlook of the
storytelling workshop planning suggests a focus on the transmedia storytelling as a tool of
sharing the gained experience and knowledge as part of disseminating the project to the
public, other projects, and the academic and private sector, as well as guaranteeing local
and regional societal and political support. This part goes hand-in-hand with the efforts of
WP3 – CommunityxChange and again WP8 – Replication. While all of this requires constant
production of story snippets and extensive planning over the course of the project, this falls
outside the scope of the workshops. Instead, the workshops shall raise the awareness and
sensibility towards the opportunities and potential, as well as providing practical guidelines,
approaches and techniques to integrate storytelling in the respective local communication
and citizen engagement strategies. The outcomes of the Storytelling workshops are
therefore less directly produced materials but instead the project-spanning development of
an alternative approach which can be used across a range of fields and tasks in the project
and can simultaneously contribute to a variety of the broader objectives of +CityxChange.

4

D9.6 available at: h
 ttps://cityxchange.eu/knowledge-base/storytelling-report-1/
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5 Workshops
The following section details the approach and results of the first, the preparation for the
second storytelling workshop, as well as the introduction and agenda to other two
storytelling workshops. It has to be noted that due to the circumstances posed by
COVID-19 the storytelling workshop which was planned during our learning days in Písek,
was cancelled.

5.1 Storytelling Workshop 01 – Vienna, Austria
The first storytelling workshop in Vienna, Austria, was organised as part of the Learning
Workshop. The workshop itself was already reported on in D9.6: Storytelling workshops,
inviting other LHCs and FCs 15. It included three different elements: First, ISOCARP gave a
short input presentation about the meaning and elements of stories, as well as the
importance and power of stories. Secondly, two guests from Vienna presented their stories
about implementation of related projects in the context of Vienna and which lessons they
learned, including experiences from their SCC-1 Lighthouse project SmarterTogether,
followed by an active discussion between the presenters and workshop participants. Lastly,
a short working session invited the participants to develop their own stories, exemplary for
three of the FC, which were presented afterwards.

5.2 Storytelling Workshop 02 – Limerick, Republic of Ireland
The second Storytelling Workshop took place in Limerick on 23 October 2019 as part of the
consortium meeting at the end of the first year of the project. The following section
describes the objectives, strategy and outcomes of the workshop. It builds on the short
report displayed in section 5.2 of D
 9.6 Storytelling workshop –Inviting other LHCs and FCs 1
which was submitted five days after the event. The workshop was organised by task lead
ISOCARP Institute and representatives from the host city, the Limerick City and County
Council. Unlike the other sessions, the chosen venue for the workshop was the F
 ab Lab
Limerick (fig. 2). The space, initiated and operated by the University Limerick and supported
by the city, provides an active, collaborative co-fabrication and meeting area which
co-functioned as an initial Innovation Lab for the project and has been utilised for various
stakeholder engagement events since. Hence, it constituted a perfect environment for the
workshop with the topic of “Exploring and sharing ways towards citizen-led energy transitions.”

5

D9.6 available at: h
 ttps://cityxchange.eu/knowledge-base/storytelling-report-1/
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Fig. 2 Location of the Fab Lab Limerick in relation to consortium meeting location

5.2.1 Agenda
Building on the learned lessons from the first workshop, the focus of the workshop was
reshifted towards shorter input presentations and longer discussions. Therefore, the
workshop was structured into a short introduction of the speakers, participants, and
location, followed by three short input presentations which will be further described below.
In the third and central section, three leading questions were discussed within smaller
teams, building on the preceding presentations and the live participation of the three guest
speakers. At the end, a short recap was planned. However, because of a late start due to
overrunning prior sessions and very interesting and active discussions, the recap was done
individually in the groups as well as afterwards instead of in the larger setting.

5.2.2 Scope
Further learning from the workshop in Vienna, the second workshop focuses on one key
topic. Building on discussions of current needs and the available external parties in
Limerick, the workshop was focused on learning from other cities and international as well
as local actors which have been part of early projects related to energy (grid) transitions
and community-led developments, and can share their successes, their challenges, and
even failures, as well as answering open questions from public and private actors which are
just starting the process. Additional to two representatives of the community-side of
energy-transition projects, the SCC-01 project “ IRIS Smart Cities – Co-creating smart and
sustainable cities” was invited to exchange experiences through the storytelling-format. The
audience was primarily the team of the consortium, extended by invited local actors from
Limerick.
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5.2.3 Objective
The primary objective of the workshop was a better understanding of the experiences,
challenges, failures and successes of similar projects in engaging citizens as well as
fostering interactive and progressive exchanges between external participants and the
+CityxChange team.
It became evident at various occasions that effective citizen engagement and societal
support are both crucial for a project’s success, primarily after its formal end, as well as very
challenging to achieve. While most younger projects such as +CityxChange attempt to
integrate citizen engagement from the beginning and across topics, the implementation
remains a difficult task. A primary distinction between different types of engagement is the
level of engagement (from informing citizens to citizens leading the process), as well as the
starting point. In order to fulfil requirements of public policies or generate support for large
scale projects, the initiation and execution of citizen engagement is mostly top-down and
planned and executed by external public or private parties. On the other hand, many of the
most successful true citizen engagements are initiated and driven by the citizens
themselves.
Therefore, the objective was to shine some light on the different types of engagement and
to explore commonalities, challenges, and learned lessons from various perspectives.
Furthermore, comparing citizens’ perspectives with project perspectives, collecting ideas
and tools on how to create enabling environment for
sustainability transitions and citizen-led initiatives in the context of the project, and
formulating a strategy with a set of actions was intended by the workshop.

5.2.4 Approach/Strategy
In order to achieve the above, the workshop is divided into two sections. The first is the
input stories from three invited speakers which participated via a conference call projected
for the participants. The first speaker was Muriël Pels who represents another EU SCC01
project city, Utrecht (NL), and can share experiences made in a similar context as in the
project +CityxChange. This was followed by John W. Lee, a community representative active
in Tallaght, outside of Dublin. He shared a year-long story of different stakeholders coming
in and out of the effort to transform a local community into a more energy neutral and
sustainable one. While the starting point was still from an external project perspective, the
shared experiences and concerns represented already a stronger citizens’ perspective.
Lastly, Ariane Lelieveld told her story of converting her own neighbourhood in Rotterdam
into a more sustainable one through various channels over the course of over ten years.
The more detailed profiles are provided below. The summaries are written by the workshop
facilitators based on notes and memory and do not necessarily reflect the presented
content to 100%. The second part of the workshop was the discussion within smaller
groups which will be summarised further below.
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5.2.5 External participants
5.2.5.1 Muriël Pels (Municipality Utrecht)
Muriël is advisor for international cooperation and EU funding affairs (H2020) at the
Municipality Utrecht in the Netherlands. She is part of another SCC01 project called IRIS
and leads the work package in cooperation with other Lighthouse projects. She has also
joined the External Expert Advisory Board of +CityxChange.
Alongside Utrecht, IRIS has the lighthouse cities Nice (France) and Gothenburg (Sweden)
and develops solutions for the follower cities Vaasa (Finland), Alexandroupolis (Greece),
Santa Cruz de Tenerife (Spain) and Focsani (Romania). Utrecht itself is home to about
340.000 inhabitants and the fourth largest municipality in the Netherlands, with an
expected population of 400.000 inhabitants in 2025. Utrecht has a long history of both a
sustainable energy policy and an integrated citizen participation strategy.
The demonstration area in Utrecht is the Kanaleneiland Zuid which is south-west of the
historic city centre and the Utrecht Central Station. With a size of 64 hectares and about
4.800 inhabitants living in the residential area, it is a densely populated area which houses
primarily low-income households, e.g. in about 40 social housing apartment buildings. It
further contains some semi-detached and row houses, three schools and a few commercial
activities.
In the presentation of Muriël, she highlighted that citizen engagement has been an integral
part of public planning policy for a long time, both in the Netherlands in general, as well as
in Utrecht in particular. This allowed an easier starting point, as well as guaranteed the
existence of various tools, platforms and established procedures, supported by the capacity
and experience within the public administration. However, they nevertheless experienced
various challenges in generating interest for the participation in activities and struggled to
get sufficient feedback from the citizens in the area; partially further complicated due to the
domination of other cultures and connected barriers. However, after attempting different
strategies, Utrecht found effective ways of getting people together. In particular, the tedious
but rewarding process of sending representatives personally from house to house was one
of the most successful approaches. She highlighted the importance of adapting the
strategies to the particular area to ensure an inclusive representation, as well as the in
Utrecht long-standing overall citizen engagement strategy.

5.2.5.2 John W. Lee (community representative Tallaght project, Dublin)
After Muriël, John W. Lee presented some findings from the Tallaght project in the
hinterland of Dublin. The project attempts to build a testbed for renewable energy source
production and distribution. John described a long way of ups and downs from the
perspective of both a resident himself, as well as a stakeholder trying to advocate for the
energy transition himself. While various technical and procedural support has been
provided in the context of different projects and programmes, the biggest challenge was
always the funding of the project. The interest of co-funding within the community exists,
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however, is not sufficient to realise the transformation in the needed scale. On the other
hand, the generation of sufficient funding from external sources continued to be
challenging and led to a very long process of project development and evolution, bound to
pauses and adaptations defined by external funding parties. He highlighted this as one of
the major challenges to ensure the ongoing societal support within his community. On a
regular basis, new projects or ideas were presented and promises or outlooks made.
However, these often did not manifest as intended, leading to reduced trust by the society
and increasing lack of interest or support in new or newly started projects. In a larger
scope, the topic of building of trust, as well as realistic expectation management between
the society and project partners crystalised from his presentation as the most important
elements for long-term initiatives.

5.2.5.3 Ariane Lelieveld (co-founder of Blijstroom, Rotterdam)

Lastly, Ariane Lelieveld from Rotterdam shared a truly citizen-initiated and led story of
Blijstroom (Dutch for Happy Energy). Some parts of the following text are based on free
translations from Dutch to English by the authors of the deliverable.
Ariane is an architect with a strong focus on building communities, fostering sustainable
growth and energy transformations, and has been working for many years towards an
energy neutral Rotterdam. She works closely with residents and entrepreneurs and
governments to get more out of their building or environment. She was strongly involved in
the establishment of Blijstroom and was awarded the volunteering prize “Groene Vogel”
(engl. green bird) by the city of Rotterdam due to her outstanding contribution to
sustainable urban development. Blijstroom is the first energy cooperative in Rotterdam.
Cooperative means that all members are equal owners and directors. Blijstroom is fully
committed to a healthy, sustainable city and aims to achieve this by installing solar panels,
providing information, putting sustainability on the map and supporting green projects. The
cooperative is not focusing on profit but the mission of building a sustainable,
energy-neutral Rotterdam. The focus is on incremental steps and actions.
“Participating in Blijstroom has irreversible side effects. You get that nice feeling of decisiveness.
You suddenly belong to a network of good-tempered race optimists. And the more people who
are members of Blijstroom, the stronger we are.”
The story of Ariane was a great reminder of the individuals who are behind transformative
movements. Started as an idea at times of economic crises, she followed the same goal
over a period of over ten years with many setbacks but also significant successes and
increasing support from her neighbourhood and the city of Rotterdam. While she provided
interesting perspectives on the topic as both a resident and a selfmade expert in the field, it
was in particular remarkable that her work on the topic started in a period when there were
not many discussions or political agendas actively following the sustainable energy
transitions in this scale. Furthermore, she acts as a great example that citizen engagement
is not a necessity to fulfil for a project but that it can be the actual driver of transformations
which span the duration of shorter projects.
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Fig. 3: Screenshot from the session with Muriël (left), Ariane (upper right), John W. Lee (lower right)

5.2.6 Discussion
After the three short input stories, the workshop participants were divided into three
groups which – each with one speaker joining virtually – continued the discussion, asked
follow-up questions, and elaborated on three overarching key questions which were
formulated prior to the workshop:
1. What techniques/tools/approaches are effective to inform citizens about
energy-related concepts, projects, and necessary technical/financial details?
2. How can effective collaboration between a representative group of the society
and projects/cities be achieved? Which methods work; which do not? How to
reach those normally not involved?
3. How do behavioural changes evolve? What does it take to reach a
community-driven process in which citizens take the leading role and become
proactive prosumers?
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FIg. 4 Group discussion on third question with Ariane Lelieveld

5.2.4 Overview of results
The workshop was attended by 31 project representatives, three international speakers
(online) as well as local residents from the demonstration areas of Limerick. The workshop
aimed at exploring ways of creating a better understanding of the experiences, challenges,
failures and successes of similar projects in engaging citizens as well as fostering interactive
and progressive exchanges between external participants and the +CityxChange team. The
observations of the interest and active engagement of the workshop participants proved
that the storytelling format could generate interest, new insights and perspectives, as well
as acting as a welcome change to typical workshops. And while the virtual participation was
considered as a risk prior to the (pre-COVID) workshop, the personal format of the
presentations, and the breakout working groups did eliminate any concerns – except the
importance of the right audio setup in case of several groups in a small space.
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Fig. 5 Participants interacting with Muriël Pels

Furthermore, the success primarily in the local context can be seen by the second, local
storytelling event as part of Limerick’s Citizen Engage Week 2020 with Ariane sharing her
experience again, this time to a broader audience. Furthermore, the project further
increased the links between the Irish participants and between the IRIS project and
+CityxChange.

Fig. 6 Collection of ideas and impressions

In regard to the leading questions, various forms of collaborative brainstorming took place.
In two groups, ideas were organised in notes, while in another group the verbal exchange
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was leading. The discussions focused on identifying best practices, learned lessons, and
promising approaches, as seen in the figure below.

Fig. 7 Impressions of the discussions during the second storytelling workshop

The conclusions and outcomes from the workshop are too diverse and individual to
summarise easily. In general, we are convinced that each participant took new insights and
perspectives on citizen engagement from the workshop which was our primary goal. From
the facilitator’s perspective, the virtual/physical hybrid format did not constitute a significant
challenge and therefore enlarged the list of potential contributors to future events.
However, the challenge of combining input presentations, in-depth discussions, and a
presentation of the results within a short session is highly challenging if one wants to avoid
the interruptions of interesting exchanges of ideas. This was further complicated by the
change of location, overrunning prior workshops and time constraints at the end. In regard
to the content of the workshop of citizen-led transformations and the guiding questions, a
few key statements can be made:
●
●
●
●

Citizen-engagement does not happen only in a project but requires a strong
integration in the overall processes across departments;
What works at one place does not necessarily work at another. Effective
engagement requires to listen, observe, and adapt with the approaches;
Citizens are not a homogenous group but constituted of a variety of different
personas and need to be seen as such;
The power of individual citizens or small groups is significant and should be enabled,
empowered, and connected with if and however possible;
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●
●
●

Long-lasting projects with many promises but lacking implementation or observable
results can lead to a loss of support and overall tiredness of the society;
Trust between the stakeholders and clarity and openness of expectations, promises
and plans is crucial to create projects jointly;
Citizen engagement is a powerful element if utilised well and can contribute to
larger support, increased participation in activities, co-funding, and continuation of
efforts over the formal project durations.

5.3 Storytelling Workshop 03 – Písek, Czech Republic
(cancelled)
The third Storytelling Workshop was intended to take place on the 25th of March 2020,
during our +CityxChange learning sessions between cities and partners in Písek. The two
days meeting was cancelled due to the COVID-19 outbreak. Instead, a series of online
learning sessions was organised. This is described in more detail in D9.7 R
 eport on
Intra-Project Collaboration, Including Study Visits and Peer to Peer Workshops 3.6
The topic to be treated in this Storytelling Workshop was meant to target the Bold City
Vision process and communication strategies in order to involve the citizens and
decision-makers in the process. The most challenging aspect of involving these two groups
remains on how to start building a compelling narrative on the project’s solutions and
innovations, to both demonstrate progress and to garner further interest and support. The
workshop intended to provide an overview of citizen engagement examples from other
SCC01 projects and discuss with the FCs on more sophisticated communication practices
vis-à-vis the general public. Furthermore, would deliberate on tools and methods on how to
plot lines for stories and models in order to engage the general public to be more
responsive to alternative future simulations. The planned activities for the Storytelling
Workshop aimed at conveying the role of the storyteller (the municipality staff), as a
translator of complex information into something that humans react to on a personal level.
The online learning session on the Bold City Vision (BCV) framework, hosted by LCCC and
TK, on the 24th of April, targeted most of the questions that were planned for this
Storytelling Workshop. The Norwegian municipality of Asker presented how they have
started to implement the framework in their city. They presented how they translated the
BCV, how they use it in cross-sectoral activities, and how they are linking it to the work the
municipality is performing towards the Sustainable Development Goals.

5.4 Storytelling Workshop 04 – Online (Sestao, Spain)
Due to the COVID-19 outbreak, our fourth Storytelling Workshop took place online, during
the second half of October 2020, as part of the online Consortium Meeting. Initially the
D9.7 available at:
https://cityxchange.eu/knowledge-base/d9-7-report-on-intra-project-collaboration-including-study-vi
sits-and-peer-to-peer-workshops-3/
6
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workshop was planned to take place in Sestao during our Consortium Meeting, which was
moved to an online format. The initial planning phase of the workshop was done with
partners from the municipality of Sestao, therefore Sestao is also the main central point to
develop the topic of our third Storytelling Workshop.
By localising citizen engagement, the main idea behind this Storytelling Workshop was to
tell stories of places. While using storytelling as a tool we aimed at exploring innovative local
communication strategies in order to reach out to the general public. Three main questions
are the cornerstone upon which we built up our workshop:
- Starting point for citizen engagement: how to get people initially involved in
projects?
- How to get people to interact with the PED, visit, learn, etc.?
- How to create PEDs which build upon the past and current identity of the area?

Fig. 8 Storytelling workshop agenda

Understanding the power of places and how it can be utilised in order to involve people
was among the main intended outcomes that this workshop aimed at. Furthermore,
through examples and case studies (Atelier project experience in Bilbao, SmartEnCity
project e
 xperience in Vitoria-Gasteiz and Replicate project experience in Donostia/San
Sebastian) we aimed at exploring the power of localised strategies by combining spatial and
non-spatial elements (events, art installation, guerilla urbanism, small scale interventions,
parklets, urban prototyping, etc). Our approach at delivering this online Storytelling
Workshop was organised within three main sections and covered:
- Stories from the past of Sestao (e.g. building mentioned in learning workshop)
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-

Stories from place transformations within SCC01 projects of Basque country (and
maybe Pamplona) either in person or digital, depending on situation;
Workshop part, using online tools such as Miro/Mural to apply placemaking
principles in exemplary context.

Fig. 9 Storytelling workshop interactive session exercise

This is a first introduction to the third +CityxChange Storytelling Workshop. The full report
will follow in the subsequent deliverable, D
 9.16 +CityxChange storytelling workshops, inviting
other LHCs and FCs 3, in month 36.
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6 Planning ahead
Following the same schedule, in total 10 storytelling workshops shall be facilitated over the
course of the project. With the first workshop primarily focused on communication towards
the community, the second and third expands the topic and follows the narrative of
storytelling for planning opposed to storytelling of planning. Following this line of thought,
the fourth workshop aims at exploring place-based narratives and how stories of
buildings/places can be utilised in order to have more citizen interaction. This shall
contribute to the strong inclusion of citizen engagement and co-creation through urban
society. While the focus in the first workshops was still centred around learning from
external partners and exploring techniques of communicating and exchanging knowledge
bi-directionally with the community, the learning workshops shall further develop towards
sharing success- and failure stories between LHC and FC, as well as with other cities and
other projects – supported by the replication profiles, their feasibility and implementation
which are developed later on. Additionally, it became evident during the first project year
that a common understanding of terminology is crucial to communicate clearly and
effectively – which is an underlying constituent of storytelling as well. Therefore, another
workshop was organised during the Consortium Meeting in Limerick, preceding the
storytelling workshop. The glossary workshop aimed at building the foundation of a shared
and agreed-upon collection of definitions and initiated a process towards a public glossary
of project-related terms. This is further described in D
 10.6: Plan for Dissemination and
7
Exploitation of +CityxChange project results 2 and will further support the overall contribution
of the storytelling format to the project.

7

D10.6 available at: h
 ttps://cityxchange.eu/knowledge-base/dissemination-plan-2/
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7 Conclusion
The first Storytelling workshop showed the potential in various fields of the project, as well
as the potential and opportunities discovered within the LHC and FC, as well as for
collaboration with invited speakers of other SCC-01 projects. The workshop format shall
further evolve and include more complex elements. The initial workshop was helpful in
experimenting with the format, however, did not result in tangible outcomes yet. This can
be explained by the early stage of the project on the one hand, and the mix of two
elements which were interrupting each other, as well as the short timespan in general on
the other hand. Therefore, the goal of the upcoming workshops was to increase the focus
and depth of the discussion as well as ensuring the creation of tangible outcomes which
can be of use for the overall project. This goal was seemingly achieved in the second
storytelling workshop, however, the post-processing and evaluation will provide a clearer
impression. The third workshop aimed at following a similar approach with an additional
‘human-space’ interaction element which could have been made possible by Sladovna
Gallery, but which never took off due to the circumstances posed by the COVID-19
outbreak. While the fourth workshop takes into consideration quite some interactive
elements and gives food for thought when exploring the possibilities for more meaningful
citizen interaction by using local spatial elements to tell the stories, it has some limitations
due to its online format. However, the post processing and evaluation will provide a clearer
impression.
The workshop results can provide interesting insights which are crucial for the
communication and dissemination of the project, as well as the exchange and knowledge
transfer to other cities and projects. However, the workshops will always just be a short
format which can only scratch the surface and the further development depends on the
partners and their willingness to integrate the approach and learned-lessons in the local
activities. This can also be regularly revisited in subsequent workshops.
Lastly, a particular importance is seen in the use of storytelling to facilitate participatory
planning practices. Therefore, it is anticipated that the upcoming workshops provide
external and intra-project input on the one hand, but also introduce methods and
techniques which involve local partners and include their perspectives, and result in
replicable approaches which can be further developed by the cities and partners in
between the workshops.
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